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1. Background

The Association of Former Career Ambassadors of Nepal (AFCAN), the Association of
Former Nepali Ambassadors (AFNA), and the Forum of Former International Professionals
of Multilateral Organizations (FIPMO) jointly organized a half-day seminar titled “Strategies
for a Dynamic, Effective, and Development-Oriented Foreign Policy” on May 7th, 2024.
The seminar featured the illustrious presence of Dr. Bhekh Bahadur Thapa, who was also the
keynote speaker. Ambassador Dr. Shambhu Ram Simkhada and Prof. Dr. Meena Vaidhya
Malla served as key commentators on the keynote speech

presented by Dr. Thapa.

The program was moderated by Ambassador Mr. Bhim Udas,
who highlighted the seminar's objectives. He emphasized the
necessity of an effective foreign policy and strategies to achieve
the country's national interests. Ambassador Udas then invited
Ambassador Mr. Bhagirath Basnet to deliver his welcome speech
and share insights on the dynamics of foreign policy. Basnet
remarked on the numerous foreign policy documents developed
in Nepal over the years, highlighting the lack of serious follow-
up. He stressed the need for cooperation over confrontation in the
current era. He further emphasized the need for stability in the
domain of Foreign Policy in Nepal in light of the frequent
changes of government.

Ambassador Basnet further said that the foreign
policy of a country should be about sharing
perspectives, expressing  concern  and
expectation and, above all, finding a common
ground that will help develop a country. He
added, modern diplomacy can no longer be
conducted by diplomats alone. With the
widening scope of international relations, many
actors such as civil society, business
communities, think tanks, media, and even
individuals can significantly impact the way the -
foreign policy is conducted.

Following this, Ambassador Basnet introduced the keynote speaker, Dr. Bhekh Bahadur
Thapa, highlighting his extensive engagement in various public posts in Nepal, including as
Former Ambassador, Former Foreign Minister, Former Finance Minister, Former Secretary
of the National Planning Commission as well as of the Former Finance Ministry, Former
Governor of Nepal Rastra Bank, Former UN Resident Coordinator in Sri Lanka, and
Chairman of the Eminent Persons Group (EPG) until recently.




2. Key note speech given by Dr.
Bhekh Bahadur Thapa

He began his speech by expressing his gratitude for being in a seminar filled with key players
of foreign policy who have served the nation throughout their lives. He started by
emphasizing King Prithvi Narayan Shah’s famous quotation, “Nepal is a yam between two
boulders.” He noted that during King Prithvi Narayan Shah’s time, there were only two
boulders, but now there are boulders everywhere, highlighting the crucial need for
coordination among these major powers.

He mentioned Nepal’s longstanding slogan of “Bacha or Bachana Deu,” indicating that
Nepal has always based its foreign policy on Panchasheel principles of co-existence and
harmony. Nepal has advocated for non-interference in others' affairs and expects the same in
return. He noted that Nepal was once “Small and Respected,” but now there is a sense of
“inferiority  complex,” which is

problematic. He summarized the New

World Order after World War II and the

formation of the United Nations for

world peace, citing Nepal's engagement

in the world stage starting from the

1950 revolutions for democracy and its

adoption of Non-Aligned policies,

which made Nepal responsive and a

significant contributor to peacekeeping

missions globally.

In his lecture, Dr. Bhekh Bahadur

Thapa emphasized Nepal's historical approach to diplomacy, which is based on harmony,
progress, and survival and is represented by the unifying symbol of two stone yams. He
considers how Nepal has continued to survive and preserve its respected standing in the
world despite the continuous internal and external changes that have occurred since
unification.

He draws attention to important post-unification developments that have complicated foreign
policy, like the end of colonialism and the rise of new countries. Drawing inspiration from
the achievements of peaceful leaders after World War II and the UN's role in promoting
peace and growth, Dr. Thapa views foreign policy as a collaborative and exchange process.

According to him, Nepal is regarded as a responsible member of the international community
due to its history of survival and non-interference. Important occasions like the 1950
revolution and the Treaty of Sugauli gave Nepal new diplomatic dimensions and emphasized
non-alignment in the face of political changes.




He added further that, Nepal has developed over many years into a reliable diplomatically on
a worldwide scale, particularly since the onset of democracy. Its non-alignment policy—
which has its roots in the Bandung Conference—has improved its diplomatic standing and
made its position on conflicts more clear.

When discussing the current state of the world, Dr. Thapa points out that there is a greater
chance of conflict and that major nations are involved. He emphasizes how crucial it is that
Nepal maintain its neutrality and pursue peace. Nepal has a chance to enhance its
international standing as a result of recent governance reforms. He urges deliberate action to
resolve domestic political issues and preserve Nepal's great standing in the international
community.

Finally, Dr. Thapa exhorts Nepal to keep its attention on peace and development, positioning
itself as a non-aligned country and a global ally, driven by lessons learned from the past and
demands of the present.

He highlighted the current precarious situation globally, with powerful countries directly and
indirectly involved in conflicts, increasing the possibility of larger conflicts. He connected
this to Nepal, stating that internal political dynamics have made the implementation of
Nepal’s foreign policy challenging. He concluded his speech by recalling a famous quotation
from former US President Ronald Reagan during Late King Birendra’s state visit to the US
where Reagan referred to Nepal as a neighbor on the other side of the globe.

[A written statement that Dr. Thapa had prepared for the occasion is annexed]

3. Comments by Prof. Dr. Meena
Vaidya Malla

She began her speech by stating, "It is a lifetime opportunity for me to comment on the
paper presented by eminent personalities like Dr. Bhekh Bahadur Thapa." She further
expressed her humility in attempting to do justice to his illustrious work. She clarified that
her intention was not to comment on Dr. Thapa’s paper but to add insights to his keynote
speech.

As an academician, she shared her research
on the conduct and theories of foreign
policy, acknowledging the key role played
by the personalities present in implementing
these policies. She noted the positive
changes in Nepal’s history and its adherence
to morality and ethics in foreign policy, as
highlighted by Dr. Bhekh Bahadur Thapa.
She elaborated on Nepal’s foreign policy
framework based on the ‘3C’s: Continuity,




Change, and Challenge.

As the Continuity, she emphasized Nepal's adherence to the Non-Aligned Movement as well
as the Principles of Panchasheel and respect for International Law. Regarding Change, she
mentioned world’s transition from a bi-polar to a multi-polar world and the shifting economic
magnet from West to East. She discussed the geopolitical tensions faced by Nepal due to
initiatives like the Belt and Road Initiative (BRI) by China and the Indo-Pacific Strategy
(IPS) by the US, highlighting the security challenges they pose.

She noted Nepal's strategic location between India and China, transitioning from being land-
locked to land-linked, and aspiring to be a vibrant bridge between these two giants. She
stressed that foreign policy is intricately linked to geography and history, emphasizing that
today’s geopolitics is essentially the politics of geography.

She mentioned the lack of implementation and emphasized the need for a cutting-edge
strategy to implement foreign policies effectively. She criticized the prevalent mindset in
Nepal that prioritizes "Whom you know?' over "What you know?', which undermines
meritocracy.

4. Comments by Dr. Shambhu Ram
Simkhada

He began his speech by praising Dr. Thapa’s comments about “It’s a unique gathering” and
then proceeded to mention Dr. Thapa’s latest book title, “Rastra and Prarastra”. According
to Dr. Simkhada, this book is a work to be, “read, re-read, and in fact, re-read again”. He
also lauded Dr. Bhekh Bahadur Thapa, referring to him as a historical figure whose abilities
are unmatched, ensuring his legacy in various roles

for generations to come.

He added that today’s challenges require deeper

reflection, contrasting it with a more sensationalist

style of journalism epitomized by Mr. Rishi

Dhamala. He aligned several key points with Dr.

Thapa and Prof. Dr. Malla’s speeches, noting

Nepal’s dynamic foreign policy that has expanded

diplomatic relations from 5 countries in the 1950s to L

almost 183 in 2024. However, he questioned

whether this dynamism aligns with the promotion of Nepal’s national interests.

While discussing Nepal’s influence, he questioned whether Nepalese dignity has increased or
decreased, citing the strength of Nepali passports as a basic measure. He highlighted the
challenges faced by ordinary passport holders in contrast to diplomatic passport holders,
emphasizing the difficulties for ordinary Nepalis to travel abroad.




Dr. Simkhada also referenced famous quotations such as ‘Revenge of Geography’ and
‘Reward of Geography”, exploring how Nepal can benefit strategically from its geographical
position amid the interests of major powers like India, China, and the US. He noted the
ideological rivalry between the US and China and emphasized the importance of navigation
for Nepal, given its proximity to China and its global aspirations.

He further added, “Nepal's Foreign Policy has been quite dynamic. But the question arises:
How effectively has this dynamism served our supreme national interest? To understand this,
we need to measure it in terms of its contribution to enhancing the dignity of Nepal and the
Nepali people, reflections on the interface between Nepal's domestic politics and foreign
policy, relative shifts in national power interests and paradigms, and our capability to protect
vital national interests and respond to evolving geopolitical challenges.” He discussed the
interface between domestic politics and foreign policy, highlighting how changes in either
sphere can impact the other.

Finally, citing the comparative figure illustrating a higher number of leaders taking executive
roles in Nepal; he emphasized the role of people and institutions in building prosperous
nations as well as advocating for institutional development. He cited the number of leaders
who came to power in China(5 leaders), India (15 leaders) and Nepal (48 leaders) from 1947
to 2024, illustrating the political instability in Nepal through the comparatively higher
number of leaders taking executive roles.

5. Floor Open

After Dr. Simkhada's speech, the floor was opened for questions and answers. The
participants raised valid questions and provided valuable observations. Here are some key
points:

One of the question raised by participants, “Nepal began its planned development in 1956
when the economic conditions of our neighbors were similar to ours. However, the current
situation is vastly different. Why have we failed? We need to take this observation seriously.”

In response, Dr. Bhekh Bahadur Thapa remarked that while progress has been made
compared to the past, more efforts are still
needed.

Another participant expressed the need for a
development-oriented foreign policy based on
Conduct, Coherence, and Consistency. Prof.
Dr. Malla emphasized the, “Importance of
inter-ministerial  coordination to achieve
foreign policy objectives, highlighting that the
Ministry of Foreign Affairs alone cannot
accomplish this.”




Another participant suggested focusing on Nepal's interests first and harmonizing foreign
policy with global treaties to avoid compromising our national interests.

Regarding the EPG report, one participant noted India's lack of interest in settling the border
dispute, advising Nepal to engage

diplomatically rather than provoke for

political gains. Dr. Thapa expressed

optimism about the report's acceptance by

the Indian government.

One commentator suggested that there is no
dearth of study reports on various aspects of
Nepal"s foreign policy, including Economic
Diplomacy done in the Ministry of Foreign
Affairs. The Ministry would do well to
document these reports systematically for
reference and its use as valuable inputs for
policy recommendations.

Prof. Dr. Malla, while answering the question, mentioned weak leadership capacity,
attributing it to a focus on power games that result in poor state capacity and vulnerable
foreign policy implementation.

Another participant pointed out Nepal's weak strategy leading to India not engaging in
agendas related to Lipulkeh, Kalapani, or border disputes.

6. Closing Remarks

Mr. Bhairaja Pandey, President of FIPMO, gave closing
remarks, stating that the world is driven by interests and has
less affection for morality. He further added that if a country
is irrelevant, diplomacy becomes futile, as no country wants
to recognize us. Finally, he thanked all the members who
supported the organizing this seminar, including the keynote
speaker, commentators, and participants. Subsequently, the
organizers presented tokens of appreciation to the keynote
speaker and commentators.
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